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Procurement Review

Introduction The Procurement Review section is provided as a guideline to ensure
consistent financial treatment and approval for all procurements in accordance
with Department of Energy (DOE) Orders and policies, including
authorization, capitalization, availability, and type of funding required for any
procurement at Los Alamos National Laboratory.  The policy and procedure
below apply to all procurements, including purchase requests, Purchase Card
requests, Just-in-Time requests, job requests, and work requests.

Policy All procurements shall be accounted for in accordance with DOE regulations.

Program/line
managers’ and
budget analysts’
responsibilities

Program/line management and budget analysts assigned to the organization
have the responsibility to ensure that the appropriate funding is used to meet
the needs of their programs and of the institution and that the needs are
determined and priorities are established in accordance with program
guidelines provided by the sponsor.

Budget analyst
review for
regulation
compliance

All procurements shall be initially reviewed and approved by the appropriate
program/group budget analyst to ensure compliance with DOE regulations and
policies associated with the planning, funding, and execution of the
procurement.

Accounting
Officer
approval

All procurements shall be reviewed and approved by the Laboratory’s
Accounting Officer or his/her designee for determination of the appropriate
use of capital or operating funding and for the purpose of property
capitalization.

Budget Officer
approval

All capital procurements shall be reviewed and approved by the Laboratory
Budget Officer or his/he designee for a determination of the availability of
capital funding.
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Procurement Review, Continued

Procedure The following steps are to be taken in the review of a procurement:

Step Action
1 All procurements are reviewed by the program/group budget

analyst, FSS, and ESH, when appropriate, prior to the procurement
becoming a commitment to the Laboratory, to ensure consistent
application of DOE Orders and policies.

2 All procurements are reviewed by the Accounting Officer or his/her
designee for consistent application of DOE Orders and policies.  If
the procurement is found to be in compliance with the regulations,
the Accepting Officer/designee approves the procurement.  Go to
Step 4.

3 If the procurement is found not to have followed consistent
application of DOE Orders and policies, the procurement order
shall not be placed until total compliance has been achieved.

4 Capital procurements are reviewed by the Budget Officer or his/her
designee to ensure funding availability and consistent application of
DOE Orders and policies.  If funding is available and the
procurement is found to be in compliance with the regulations, the
Budget Officer/designee approves the procurement.  Go to Step 7.

5 If the procurement is found not to have followed consistent
application of DOE Orders and policies, the procurement order
shall not be placed until total compliance has been achieved.

6 If funding is not available for a capital procurement, the
procurement order shall not be placed until capital funding is
secured.

7 The order is placed and becomes an official commitment to the
Laboratory.
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Procurement Review, Continued

References Refer to the following documents for more information on this topic:

• DOE Order 534.1, Financial Accounting, which sets forth the accounting
treatment and funding requirements for all procurements;

• DOE 135.1, Budget Execution, which sets forth the funding requirements
for all procurements;

• Los Alamos National Laboratory’s Property Record Unit Catalog, which
establishes and describes all property record and retirement units applicable
to the Laboratory;

• Generally Accepted Accounting Principles; and
• Cost Accounting Standards.


